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	1. Programme, Topic and Funding

	Erasmus+, Échanges de pratiques, continuum bac-3/+3 21/03/2019



	2. Title and Acronym

	Sharing practices on the secondary schools/undergraduates’ continuum



	3. Objective of the proposal (what are you trying to achieve)

	The necessity for public Higher Education Institutions to think about and implement new schemes to present their programs to the secondary schools’ students is undeniable. Indeed, the schemes implemented within a secondary schools/undergraduates continuum framework allows Higher Education Institutions not only to help secondary schools’ students to formulate their personal projects–, which is a public service’s obligation – but also to convey the particularities and benefits of the involved institutions’ programs and university environment. The main goal of this project is therefore to bring together different countries’ Higher Education Institutions that are confronted to similar issues. These issues include relationships between secondary schools and universities and the possibility to develop new innovative schemes that will meet the expectations of not only secondary school students, their families, their professors and the management staff of their schools, but also of the partner universities’ Students Guidance Offices. The sharing of best practices is a method that has proven successful in order to reach that goal. It will allow every partner to present some of the schemes they have developed for a few years in details, while discovering new possibilities that will be explained by the consortium’s other members.



	4. Background to the proposal 

	a. Why bother (what problem are you trying to solve)?
In France, university studies are suffering from a rather mediocre reputation, mainly conveyed through secondary schools’ teachers to their students and based on outdated personal memories. Yet in a few years’ time, the university has deeply changed on different aspects such as education innovation (making instruction and courses’ organization more attractive and adapted to the students’ aspirations), employability (more interactions with the socioeconomic world), assessment (in particular with the validation and enhancement of disciplinary and cross-cutting skills)…
The principal value of the interactions with secondary schools’ schemes (which include not only the students and their parents, but also the teachers and management and guidance staff) is to be able to go against the popular misconceptions about the university. It also allows good students to consider university programs as an interesting alternative to business or engineering schools. An alternative that will be at least as good in terms of instruction level or employability.

b. Is it a European Priority (could it be solved at national level)?
The project fits the European priorities on several different levels. First, it would allow the different partner countries to be able to develop more attractive new schemes that would meet the parties involved in the projects’ needs and expectations. It will allow the implementation of new schemes (such as the “cordées” or “immersion” developed by La Rochelle University) or the improvement of used ones in order to cater the different publics’ needs while taking into account the European partners’ differences in terms of social, societal and economic environments. The “entrepreneurship cordées” could be tested in different countries in order to increase the sense of entrepreneurship in the partner countries. The “Job reporters cordées” could also be tested in order to develop more intricate links between different fields of education and the socio-economic world. As for the “cordées for success”, they give ambition to students, they allow the development of their competences and boost their employability. The partners’ participation to the project will help increasing the motivation for language learning as well as the internationalization of the students’ paths. Finally, the project also takes part to the European priority of increasing synergies and links between the different sectors of education and training both at a national and international level. Indeed, the educational coconstruction of the schemes between secondary schools and higher education institutions will bring out a new dimension to the cooperation of education’s different actors.

c. Why you (have you the best consortium to undertake this work, related to the value chain of your research)?
For about ten years, the University of La Rochelle has chosen to develop ambitious services for the secondary system. In order to do so, human and financial resources have been allocated to the secondary schools/undergraduates continuum, either by the University itself or by answering regional or national calls for projects. On the other hand, the creation of a project officer to the rector’s position at the Rectorat in Poitiers encouraged the development of interactions between the University of La Rochelle and the Academy’s secondary schools. Finally, the appointment of a secondary schools/undergraduates project officer at the University proves the importance attached to this mission. Many innovative schemes are experienced every year at the University of La Rochelle, including “cordées” that gather students from middle and secondary schools and students from the university (“cordées” for success, entrepreneurship  “cordées”, job reporters “cordées” for which also includes primary school students). For the last three years, long immersions (two days) at the University have been co-constructed by secondary school and university professors on set themes.



	5. Expected results (Impact)

	a. What will come out of the project? 
The goal of this project is to be able to discuss the schemes implemented by Higher Education Institutions in different European countries. More than a general will to inform, the University program’s presentations and discussions’ goal is to help secondary school students to build their personal and professional projects. The programs aim both at answering the University’s public service mission, but also to make sure that the educational orientation chosen by the secondary school students materializes in a positive and successful way (improvement of the Bachelors’ success rate).
Every partner will have to present the implemented schemes clearly in order to spread the actions in question. Before that, it will be necessary to work on adapting the actions for other partners to adopt them on their specific territory while considering social, societal and economic data.
The main goal of the project is to strengthen the links between secondary schools and higher education institutions in order to have a better knowledge of each other (expectations, skills and needs) and to help secondary school students and educational teams to think about their higher education.

What will be changed? Post project situation and main impact?
The schemes currently implemented in the secondary schools/undergraduates continuum by the University of La Rochelle are plentiful and lean on a steady dialogue between professors and guidance services of both secondary and higher education. However, it is impossible to answer all of the secondary schools’ requests, thus, means that would allow answering the expectations and needs of secondary schools should be thought of. It could be achieved with digital solutions or by relying on mentoring by peers (university students) for example. Exchanges at the European level between institutions confronted to the same issues would certainly be rich and productive. By implementing and adapting the schemes experimented in other territories, the project’s partners would be able to improve the relevance of their approach of the secondary schools/undergraduates continuum. That would benefit, not only secondary schools’ students but also their own universities (better success rates in the 1st year, students more motivated because of their adapted and interested choices…).



	6. Phases of the work

	1. Looking for the best European partners (who would be capable on the secondary schools/undergraduates continuum theme) 
2. Study the social, economic and societal environment of the pre-selected countries
3. Define and explain the project’s objectives to answer the call for projects
4. Send the project’s sheet to potential partners
5. According to the answers, organize calls with the interested countries
6. Coordinate the writing of the project’s response file  
7. Deposit the file to the European bodies



	7. Organizations involved and their role in the project

	La Rochelle University (FR) – coordinator




	8. Expected costs and duration of the work

	See budget for professors, Rectorat’s project officer and guidance services’ staff to travel
Maybe a European « cordée », particularly to promote entrepreneurship
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